
ªIf we're to learn just one lesson from the visionaries who shaped 

the world we live in today, it's that failure was never an option.º

A proposal from Goode International to Grant Thornton



1. Pablo Picasso: Famous as no artist ever had been, he was a pioneer, a master and 
a protean monster, with a hand in every art movement of the 20th century. No painter 
or sculptor, not even Michelangelo, had been as famous as this in his own lifetime.

2. Coco Chanel: Shrewd, chic and on the cutting edge. The clothes she created changed 
the way women looked and how they looked at themselves. Coco Chanel wasn't just 
ahead of her time. She shaped the way designers would think for decades to come.

3. Albert Einstein: The pre-eminent scientist in a century dominated by science. 
The touchstones of the era ± the Bomb, the Big Bang, quantum physics and 
electronics ± all bear his imprint.

4. Walt Disney: Creator of the first multimedia empire built on animation, as well as the 
first theme park and the modern multimedia corporation. A pioneer and innovator, the
possessor of one of the most fertile and unique imaginations the world has even known.

5. Wright Brothers: Flying pioneers, credited with making the first controlled, powered 
human flight, and developing the world's first practical fixed-wing aircraft.

6. Marie Curie: Shared with her husband, Pierre Curie, the honours for discovering 
two radioactive elements, radium and polonium. Marie Curie was the first woman 
to win two Nobel prizes.
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Whatever their individual contribution, they

shared a common mindset: free-spirited,

independent, driven...

Independence of thought is at the heart

of Grant ThorntonÕs distinctive approach,

empowering them to deliver imaginative yet

practical advice to some of the UKÕs most

dynamic organisations. 

ItÕs a philosophy that we can relate to.

Like Grant Thornton, we believe the first and

most important step in any business relationship

is an in-depth understanding of a clientÕs

perspective and needs.

Call it what we will, it amounts to the 

same thing Ð total commitment. 

ªIt's kind of fun to do the impossible.
I've been up against tough
competition all my life. I wouldn't
know how to get along without it.º

Walt Disney

Walt Disney, The Wright Brothers, Albert Einstein, Coco Chanel, Marie Curie, Pablo Picasso...
all were pioneers of change who helped define the modern world, and all represent Grant Thornton's
independently mindedprospective clients.

Independence of thought
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We understand only too well that when Grant Thornton deliver a proposal to a prospective
client they're up against some formidable competition. When a multi-million pound contract
rests on the success of your presentation, there's certainly no room for excuses.

Rapid turnaround, limitless inspiration and

fanatical attention to detail: they all contribute

to getting your message across with the

maximum impact, on time and every time.

At Goode we took this message to heart long

ago. In fact it informs everything we do, be it

crafting the perfect communication, immersing

ourselves in your market and brand, or meeting 

an ÔimpossibleÕ deadline.       

Success is not an accident. To get it right on

time, every time demands creativity, shared

values and sheer hard work. 

The result is like that feeling of quiet

confidence we experience when an aircraft

leaves the ground Ð and yet some said it 

could never happen...

Our ethos

ªMonday, December 14, 1903. 
It wasn't much ± 12 seconds, 
120 feet. But it was the first
sustained flight... one of the 
great momentsof the century. 
They said that man would not 
fly for fifty years...º

Orville Wright
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When it comes down to essentials, you're looking for a partner with drive, commitment,
creativity and a proven ability to deliver. Our track record speaks for itself ± 80% of our
new business comes from client recommendations.

Our experience

WeÕre a full-service marketing agency 

with a diverse and mature client base.

Our team has extensive experience across a

comprehensive range of sectors including

financial, IT, telecoms, leisure, transport,

construction, shipping, accounting, technical,

pharmaceuticals, education and food Ð from

start-ups to global institutions. 

In other words, we understand 

Grant ThorntonÕs diverse prospective 

client base, which only serves to strengthen 

our contribution to any bid.

We have never been afraid to step up to the

mark and say it like it is Ð if we feel there 

is a better way we will share that thought 

with you.

Combined with our enthusiasm, our

commitment, and our sheer desire to win,

we believe we create the perfect team.

ªOnce we accept our limits, 
we go beyondthem.º

Albert Einstein
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Pushing creative boundaries to their extremes 

Ð while at the same time remaining true to a

core message Ð requires the independence of

thought and clarity of vision that comes only

with in-depth experience. 

Creativity and originality are at the heart of

everything we do. But at the same time we

understand that art for artÕs sake has no place 

in the cutthroat world of commercial bidding.

To this end we never lose sight of the endgame

Ð which is to do everything within our power

to promote Grant Thornton as the solution of

choice, creatively, intelligently and, above all,

with the aim of winning the bid!

Our creativity
When you've just minutes or even seconds to make an impression, your
proposal has to stand out from the crowd. You never have a second
opportunity to make a first impression count.

ªIn order to be irreplaceable
one must always be different.º

Coco Chanel
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At Goode we believe that communication and research are essential to the
success of any project. From the outset, we'll immerse ourselves in your
markets and brands with the aim of understanding your business inside out.

We want to know everything there is to know

about you, your company, your service and

your product. Only then will we create fresh,

exciting and vibrant ways to make your

communications work.

Having thoroughly researched Grant Thornton

for this proposal, we believe we have a solid

foundation and understanding of your

innovative approach, your independence, your

fresh thinking and above all your commitment

to excellence in everything you do.

Our understanding

ªNothing in life is to be feared. 
It is only to be understood.º

Marie Curie
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Grant Thornton ± Advisors to the
independently minded

Grant Thornton UK LLP is a leading financial and
business advisor with 32 offices nationwide, and is 
the UK member of Grant Thornton International, 
one of the world's leading international organisations
of independently owned and managed accounting 
and consulting firms. 

With more than 15,000 corporate and 25,000 private
clients throughout the UK, Grant Thornton provides a
broad range of services Ð including audit and assurance,
tax, entrepreneur and private client, risk management
and internal audit, litigation and disputes, corporate
finance, project finance, recovery and reorganisation,
buying and selling a business, family business, financial
planning, online tax advice, pension schemes as well 
as specialist services to quoted companies.

Key issues

Grant Thornton regularly competes against one or
more of its big four competitors Ð Deloitte Touche
Tohmatsu, Ernst & Young International, KPMG
International, and PricewaterhouseCoopers.  

Grant Thornton is inevitably head-to-head against
major industry players, each with ample resource to
enable them to fight hard and aggressively to secure a
contract. Their task is made still more difficult because,
from a clientÕs initial perspective, in terms of offering
there may be little to choose between Grant Thornton
and their competitors. 

But Grant Thornton is different...

Making first impressions count

Our job, then, is to up the ante Ð to use our creativity
to produce a proposal or talkbook that ÔspeaksÕ to the
reader; to make that vital first impression count, and
then to reinforce this with a sustained and coherent
visual ÔargumentÕ throughout the entire document. 

The challenge is to differentiate Grant Thornton while
comfortably reflecting their corporate guidelines.

Competitors

At Goode we can honestly say that at this point in time
we have no potential conflicts of interest working with
competitor accountancy clients. We will be happy to
decline working for competitor accountancy clients,
should the agency be retained by Grant Thornton.

The brief
Grant Thornton has approached Goode International to tender towards becoming 
an additional approved design agency to the specialist bid team, thereby enabling 
the team to meet the demands of its internal clients.

On average some 60 new business pitches are handled by the team each month.
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ªI'm always doing things 
I can't do. That's how 
I get to do them.º

Pablo Picasso

6015,000

25,000
new business pitches each month

private clients in the UK

corporate clients in the UK

32offices in the UK
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Creativity

Creativity is at the heart of everything we do. 
We forge relationships with our clients that provide 
a deep understanding of their company, products and
objectives. This enables us to develop brands and
provide solutions that work harder, smarter and deliver
more; adding our creativity to make them stand out
from the crowd.

Fast turnaround

At Goode we are used to dealing with fast turnaround
projects on a daily basis. We currently produce reports
for Drewry (www.drewry.co.uk), the independent
maritime advisor, on a fast turnaround basis similar 
to that proposed by Grant Thornton.

These reports are typically produced in 5 days, 
and average two proposals per month, and target
DrewryÕs international client base.

Simplified amendments process

We provide a toolkit, in the form of Adobe InDesign
and Adobe InCopy, to manage the workflow process
from end-to-end, simplifying the editing process
between Grant Thornton and Goode International,
enabling true collaboration.

The advantage being that proof changes made by 
Grant Thornton are happening to the actual ̀LIVE
PRINT FILE' , removing the steps in between where
copy amends are normally supplied in a separate
document and then need to be stripped back in by 
the designer.  

This process will dramatically reduce the risk of human
error so prevalent when working with multiple files
and stripping in from each file, as well as reducing the
overall cost of authors amendments.

See process timeline on page 10.

Quality procedures

Our procedures ensure that rigorous checking and
approval systems are in place, whether itÕs copy for
a client, client approval of artwork or invoicing.
Internal process auditing keeps everyone on their 
toes, to make sure it happens.

· Our procedures are determined by our qualified, 
and experienced ISO9000 Lead Assessor.

· Goode are members of the BQF 
(British Quality Foundation).

Regular quarterly review

We would suggest that a regular quarterly review is
held between the agency and the bid team to discuss
the planned proposal programme for the next three
months, and to review any improvements or issues 
that need to be addressed from the previous three
months activity.

How we add value
We will add value to the specialist bid teams by our understanding of Grant Thornton 
and of its prospective clients, our creativity, our commitment, our processand our 
`thinking outside the box' culture.
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How the process works
Five simple steps to achieve your winning proposal.

Step 1

Over an initial briefing call, 
we would discuss with the
Grant Thornton Bid Team 
Leader the type of client 
the team is presenting to.

Upon receipt from the Bid 
Team Leader of the proposal
copy, in a Word document, 
we would provide two
examples of our creative
approach to the front cover
with the first draft of copy
laid in-situ. 

Step 2

We would then recommend
that the Bid Team Leader use
Adobe InCopy to make copy
amends to the `LIVE FILE'. 
This ensures that all copy
amend stages are simplified,
and will speed up the
amendment process.

This process will dramatically
reduce the risk of human error
so prevalent when working with
multiple files and stripping in
from each file.

Step 3

We would envisage a maximum
(usually) of three sets of copy
amends, prior to the final sign
off by the Bid Team Leader.

Step 4

We would manage the print
process from start to finish,
when using our preferred
printer based close to our
offices, including approving
the digital proof on the press.

If we were to use a Grant
Thornton printer we would
need to know the location to
see if this would be possible.

In either case we would place
the approved file on our FTP
server so the printer can
upload prior to printing.

Step 5

In order to track the progress 
of multiple proposal and or 
talkbook projects at the same
time, Goode offers an online
project management portal.

The system is accessed 
by the Bid Team Leader via
a web-browser using a 
unique login.



Grant Thornton 
Bid Team Leader 
alerts Goode that a
Proposal/Talkbook 
is required the
following Friday.

Goode schedule in 
job internally and 
with printer.

Copy arrives and
direction is agreed 
in a conference call
with the Grant
Thornton Bid 
Team Leader.

Goode produce 
cover design/layouts
with copy in situ
in Adobe InDesign.

Bid Team Leader
approves design/layout 
and makes 2nd 
copy amends to 
'LIVE FILE' using
Adobe InCopy.

Goode receive `LIVE
FILE' and amend
layout as necessary.
Goode send `LIVE
FILE' back to Bid
Team Leader using
Adobe InCopy.

Bid Team Leader gives
comments on design
and makes 1st copy
amends to `LIVE FILE' 
using Adobe InCopy.

Bid Team Leader
receives proposal 
cover design/layout 
in Adobe InCopy
for approval.

10

1. Previous week 2. Monday 3. Monday 4. Tuesday 5. Tuesday 6. Wednesday 7. Wednesday

9.00am Monday Monday 9.00am Tuesday 2.00pm Tuesday 9.00am Wednesday 2.00pm Wednesday

The process timeline
Goode International understands the standards of excellence required by Grant Thornton from 
its suppliers. For this reason, we do everything possible to streamline the end-to-end process. 



Goode receive `LIVE
FILE' and amend
layout as necessary.
Goode send `LIVE
FILE' back to Bid
Team Leader using
Adobe InCopy.

9.00am Thursday
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Goode delivers 
printed proposals
to Grant Thornton
by special courier.

Goode approve 
job on press 
at printers. 

Goode send job 
to printers via 
FTP server.

Bid Team Leader 
approves FINAL 
`LIVE FILE' and 
signs-off project.

Goode receive `LIVE
FILE' and amend
layout as necessary.
Goode send FINAL
`LIVE FILE' back to 
Bid Team Leader 
using Adobe InCopy.

Bid Team Leader
approves design/layout 
and makes 3rd
(FINAL) copy amends
to 'LIVE FILE' using
Adobe InCopy.

8. Thursday 9. Thursday 10. Thursday 11. Thursday 12. Thursday 13. Friday 14. Friday

12.00am Thursday 2.00pm Thursday 4.00pm Thursday 5.00pm Thursday 10.00a m Friday 4.00pm Friday9.00am Thursday


